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PROJECT BUDGET, SCOPE AND COST PROPOSAL CONSIDERATIONS 

 

The Town of Los Gatos staff provided a planning level cost estimate to the Town Council for consultant 

services and in-house staff management to complete a Bicycle and Pedestrian Master Plan ranging from 

$85,000 to $120,000. In-house staff costs are estimated to be in the $10,000 range, which would leave 

$75,000 to $110,000 available for consultant services. 

 

If, in the proposer’s opinion, the preliminary scope of work cannot be reasonably completed within the 

cost estimate range provided by the Town staff, the proposer may submit both a full scope cost proposal 

(i.e., the cost for completing the entire scope as set forth in the RFP) along with a modified cost proposal, 

which deletes or modifies scope components such that the cost of services falls within the estimated 

range. 

  

Consultants are encouraged to review the preliminary scope and budget estimate critically in developing 

their response to the RFP. 


